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A.
FINAL REPORT

1. Achievement of Objective
The objective of the LAC 2000 project as set out in the Original Application and Chapter II of Contract AC_JEP-13533-98 is as follows: to design a framework curriculum for modern foreign language teaching at Bulgarian universities. The secondary goals are: to prepare for the introduction of ECTS in project partner institutions and to institute a nation-wide network of universities with modern foreign language teaching programs, NatNet.
The objective has been achieved. All three aspects of the objective are related. Each one is important for the final successful completion of the project. The new framework curriculum has been developed and implemented by the partner institutions, which are founding members of the NatNet. That has created conditions appropriate for the introduction of ECTS.

2. Outputs and Activities

Curriculum Development
a)  The academic and institutional support received was adequate to the needs of the project participants. All partner institutions are experienced in managing activities under the Tempus Scheme. All local coordinators/contact persons have expressed satisfaction with the support they have received.
b)  With regard to the process of curriculum development:

· the target public: undergraduate students who study modern foreign languages as general education disciplines; the approximate number of people directly participating in the courses is equivalent to about 70 % of the total number of undergraduates in the country;

· it is a compulsory part of a regular curriculum or optional at the various higher education institutions in the country;

· it is officially recognised and supported by the competent educational authorities at institutional and national level;

· it is delivered in EU languages.

Staff training

a)  Mobility (both within the country and to universities in EU) and the meetings and conferences of the project participants were considered both curriculum design activities and staff development exercises. Project participants have declared their satisfaction of having worked with leading EU partners on many occasions.
b)  Staff development/training plans of beneficiary institutions vary but the link was a direct one – project participants have made reports to the home institutions, published papers, participated in international forums and disseminated the information to other colleagues within the beneficiary faculties and to other institutions within the newly created national network NatNet;

c)  The activities under staff development contributed to the achievement of the objective of the project because participants have learnt from the examples of good practice they encountered. The research activities undertaken were also a training endeavour. Staff training and project work have been combined successfully.

Equipment

a)  The appropriateness of the equipment provided has been guaranteed by the planning activities envisaged. The equipment has been indispensable for the achievement of the project objectives. Training was provided by the beneficiary institutions or was organized individually by project participants.

b)  The staff and students within the beneficiary institution(s) use the equipment.

c)  The ICT equipment purchased supports the other elements of the project by creating a virtual network of the institutions participating in the project. The website of the project www.LAC2000.revolta.com was one of the major instruments for the achievement of the project objectives and is the major tool for the dissemination of the project outputs.

d)  The use, maintenance and insurance of the equipment is the responsibility of the beneficiary institutions. In the future, the equipment will continue to be used for the purposes of the newly created national network NatNet.
3. Project Management and Networking

a) The methodology and approach towards the management of the project were appropriate. From the very beginning, a democratic decision making process was adopted. The project management board (including the coordinator and the contractor) directed the activities on the macro-level of planning. On the micro-level, the participating institutions were free to take decisions, which they considered appropriate. The newly created national network has been extremely helpful in that respect. All participants developed their individual research projects, which they considered appropriate for the achievement of the project objectives. The individual projects were discussed, adapted and approved by the project management board. The management of the project was executed (a) through regular meetings of the project management board, (b) local meetings of the institutions. Several monitoring meetings have been carried out – with representatives of the Tempus EU authority and the national agency. They have proved extremely useful for the appropriateness of the project management methodology. In that respect, no major changes were necessary.

b) The transfer of project management skills to beneficiary country institutions has been active. The EU institutions participating in the project are extremely experienced and have been energetically supporting this aspect of the work. The partner from Finland has been particularly constructive.
4. Impact

a)  The project has been successful in designing a framework curriculum, which enables undergraduate students to study modern foreign languages on the basis of the principles of autonomy, authenticity and awareness. These principles are possible to apply only if a constructivist teaching, studying and learning program should be implemented, as the case with the project output. The new framework curriculum and the preparatory work of project participants have enabled partner institutions to organize the introduction of ECTS. Those two key successes of the project have been invaluable in the process of the professional development of the project participants. Also, the international cooperation ensuing from the work is an important aspect of the project impact.
b)  The impact of the project on the EU partner institutions should be sought mainly in the area of international cooperation, mutual understanding and tolerance. The EU partner institutions have benefited from the joint work with the Bulgarian institutions through the respective project participants. The visits, meetings, conferences, publications have widened the participants’ perspective and made them aware of educational variety, specific educational needs, varying education value systems.

c)  The multiplier effect of the project is related to the original long-term project plan – the new national network of higher education institutions with modern foreign language programmes, NatNet, will benefit both higher education circles and the local environment (economic and social). People’s language proficiency and communication skills will increase due to the higher quality of instruction. The effect on perceptions of European citizenship, cultural open-mindedness, ethnic tolerance within the target public will be pronounced.
5. Relevance

The objectives of the Tempus Scheme are: 

· to promote the quality and support the development and renewal of higher education in the partner countries;

· to encourage their growing interaction and as balanced a cooperation as possible with partners in the European Union, through joint activities and relevant mobility.

The achievements of the project contribute to the above programme objectives and orientations and to the needs of the beneficiary country. The project promotes educational quality because language proficiency is an essential part of whole person development. European citizenship is directly linked to the education of a communicatively capable and linguistically diverse community. Locally, that will be achieved by implementing the project outputs. Internationally, that will be realized by the interaction and balanced cooperation with EU partners. At both levels, the impact of the project is seen in the expanding interest of the local society in modern foreign language study and in the new joint work planned by project partners from EU and local institutions.

The newly developed curriculum is relevant in five dimensions: communication, culture, connections, comparisons, and communities. The specific contents are: (1) communication – students engage in conversation, provide and obtain information, express feelings, exchange opinions; students understand and interpret written and spoken language on a variety of topics; students present information, concepts and ideas to an audience of listeners or readers on a variety of topics; (2) culture – students demonstrate an understanding of the relationship between the practices and perspectives of the culture studied; (3) connections – students reinforce and further their knowledge of other disciplines through the foreign language; students acquire information and recognize the distinctive viewpoints that are only available through the foreign language and its culture; (4) comparisons – students demonstrate understanding of the nature of language through comparisons of the language studied and their native language; students demonstrate understanding of the concept of culture through comparisons of the cultures studied and their own; (5) communities – students use the language both within and beyond the educational setting; students show evidence of becoming lifelong learners by using the language for personal development and enjoyment.

6. Sustainability

a)  The beneficiary institutions will be able to carry on and develop the achievements of the project. The most important measure to enable such continuation is the nation-wide network, the NatNet. It provides development and dissemination of the project outcomes. The project website is an indicator of that.
b)  In view of the end of the project:
· Future cooperation with project partners is envisaged within the instituted NatNet. One concrete project for the future is the joint work on the modernisation of higher education – NatNet will work with the international consultant to provide a favourable environment and to facilitate research, development and dissemination;
· The results of this project will be spread beyond the immediate target group and to other colleagues, departments, faculties, institutions etc. by publishing the main outputs. The website of the project contains all important documents and is already being used by colleagues and future teachers throughout the country;
· The links with local non-university partners are formalized under the framework of the NatNet. The nation-wide network incorporates both academic and non-academic institutions, e.g. local private language schools, language centres of industrial enterprises, etc.
7. Visibility

The activities of the project were publicised among local authorities and enterprises through the project publications and the project website. There has been a pronounced interest in the project outcomes, which was expected considering the increasing public interest in modern foreign languages.

8. Conclusions

a)  The Tempus Scheme is very effective. It has been extremely significant for the educational reform in Bulgaria.

b)  The major lessons you have learned from this project are related to the professional domain and the domain of international relations and cooperation. The professional achievements are important for all project partners. The cooperation between partners has been gratifying and all participants are determined to continue their joint work. For example, Sofia University has signed a cooperation agreement with Helsinki University and a working programme in the area of language pedagogy; several activities have been undertaken already.

c)  The most important achievement of the project is related to the professional outcome – the framework curriculum and the NatNet. The links established between the partners is another important achievement. The results are sustainable, which guarantees the long term effect of the work of the project partners.

PROJECT OUTPUTS & ACTIVITIES

	Project objective 1
Development and implementation of a framework curriculum for modern foreign language teaching

	Indicators of achievements 
Curriculum adopted by the partner institutions



	Outputs
Year 1: (1) Identification of possible models of curricula; (2) curriculum concept adopted; (3) tested and revised elements of curriculum in place

Year 2: (1) Development of framework curriculum; (2) testing and revising the curriculum in place; (3) implementation of framework curriculum in place


	Outputs approved by project partners

Outputs approved by project partners



	Activities carried out
(1) A needs analysis study carried out; (2) a framework curriculum model developed and tested in place; (3) framework curriculum for modern foreign language teaching developed; (4) publication of project outputs in specialized journals and presentation at international conference in Varna at the end of Year 2; adoption of framework curriculum in place


	

	Deviations from plan
None.
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Project objective 2

Preparation for introduction of ECTS in project partner institutions – ECTS preparation at partner institutions

Outputs

(1) Revised curricula; (2) developed information packages – Institutions approve ECTS documentation

Activities carried out

(1) Training for staff done by EU partner institutions; (2) creating documentation; (3) evaluating and approving documentation

Realization of and deviation from plan

The original plan was to prepare the local institutions for the adoption of ECTS. In that respect, there are no deviations from the original plan. However, ECTS has been introduced for some degree programmes at some partner institutions. That is considered an important achievement by the respective institutions

Project objective 3

Founding a national network of higher education institutions with modern foreign language teaching programs, NatNet – NatNet established with a seat in Varna and registered under Bulgarian law

Outputs

(1) NatNet executive board elected, chaired by Prof. Dr. Maya Pencheva (University of Sofia) and directed By Prof. Boris Abrashev (Department of West European Languages, University of Economics, Varna); (2) Statute adopted; (3) National registration

Activities carried out

(1) International conference in Varna; (2) foundation meeting; (3) registration under Bulgarian law

